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Explanatory Note 

The Rail Delivery Group is not a regulatory body and compliance with Guidance Notes or Approved Codes of 
Practice is not mandatory; they reflect good practice and are advisory only. Users are recommended to 
evaluate the guidance against their own arrangements in a structured and systematic way, noting that parts of 
the guidance may not be appropriate to their operations. It is recommended that this process of evaluation and 
any subsequent decision to adopt (or not adopt) elements of the guidance should be documented. Compliance 
with any or all the contents herein, is entirely at an organisation’s own discretion.  
 
Other Guidance Notes or Approved Codes of Practice are available on the Rail Delivery Group (RDG) website.  
 

Purpose 

The UK railway faces a range of threats, hazards and operational challenges that have the potential to 
jeopardise its ability to run services safely, and securely and to uphold customer confidence. Increased, 
‘integrated emergency management’ (hereafter IEM) capability has never been more critical. In the past few 
years, Transport organisations have had to show unprecedented levels of resilience. This guidance note has 
been developed to support recommendations arising from the industry Rail Resilience Project (RRP) 
Emergency Management Review (completed June 2021) in that it describes the competencies and training 
requirement together with the associated self-assessment tools for those engaged in Rail emergency 
Management. 
 

Executive summary 

The SAT has been developed for the Rail Delivery Group as a tool that allows Integrated Emergency 
Management (IEM) Professionals across the UK rail industry to assess their level of competency across five 
domain in support of the Integrated emergency Management suit of documents.  This document provides 
guidance on how to complete that Self-Assessment Tool (SAT) and should be read in conjunction with that 
document. 
 

Issue Record 
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0.1 24/01/2025 Draft for Industry Review 

1.0 03/03/2025 First Issue 

 

This document is reviewed on a regular 2-year cycle.  
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PA Consulting Ltd. 
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About this Document 

https://www.raildeliverygroup.com/our-services/cop-guidance.html
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1.1 Purpose 

The SAT has been developed for the Rail Delivery Group as a tool that allows Integrated Emergency 
Management (IEM) Professionals across the UK rail industry to assess their level of competency across five 
domains: 

1. Principles and Values 
2. Meta Skills 
3. Foundational Knowledge 
4. Planning Knowledge (Domain Specific) 
5. Response Knowledge (Domain Specific) 

 
The tool is based on the related IEM Competency Framework. The competency framework should be shared 
with Rail Entities alongside this SAT, as it includes a higher level of detail on the individual competencies, 
such as possible indicators that would guide an individual to demonstrate competence. 
 

1.2 Intended Use 

The SAT is intended to allow IEM professionals across all UK heavy rail entities to assess their 
competency. The outputs of this tool are then designed to be used in professional development 
conversations with their managers. It is suggested that the tool should be used at least annually to assess 
competency and therefore has the functionality to create an evidenced track record of an individual’s 
development in their role.  
 
The tool includes sections to provide evidence and relevant commentary for each competency and displays 
an overview of how existing capabilities compare to the scores that are expected within an individual’s job 
grouping. 
 
The tool can also be used to assess how staff in one job grouping compare to another job grouping 
e.g. a more senior role. This can in turn inform career progression conversations. 
 

1.3 Structure 

The SAT consists of nine separate tabs and is structured as follows when reading from left to right. 
 

Version Control Tab 

▪ Provides an overview of current and previous versions, and rationales for any changes made. 

 
Figure 1 - Version Control Tab 
 

Instructions Tab 

▪ Step-by-step instructions for staff to use the self-assessment tool effectively. 

1 How to use the Tool 
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Figure 2 - Instructions Tab 

 

Dashboard Tab  

▪ Provides an overview of expected and individual scores across all competencies once the SAT has been 
filled out. 

▪ This tab also includes the selection of your role grouping to ensure that the expected scores are fitted 
around your level of seniority and area of responsibility, simplifying the view by removing irrelevant 
points.  

▪ The dashboard also includes additional space to include overarching comments on your self-
assessment. 

 

Figure 3 - Dashboard Tab 

 
The next four tabs (reading left to right) are all labelled as SAT Tabs and follow a similar structure. 
  

Self-Assessment Tabs: Principles and Values 

▪ Layout as per figure. 
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Figure 4 – SelfAssesment Tab (Principles and Values) 

 

Self-Assessment Tabs: Meta Skills 

▪ Layout like the prior section 
 

Self-Assessment Tabs: Foundational Knowledge,  

▪ Layout like the prior section 
 

Self-Assessment Tabs: Planning Competencies 

▪ Layout like the prior section 

 

Self-Assessment Tabs: Response Competencies 

▪ Layout like the prior section 
 

Expected Scores Tab  

▪ This is a List of expected scores across all competencies.  
▪ This is an editable sheet by rail entities to ensure that the expected competency scores suit each 

entity's role groupings. 
▪ Any changes to expected scoring (and moving away from those recommended) should be subject to the 

suers internal change control processes and may require a safety validation process to be undertaken, 
therefore having a clear rationale on the needs for change is essential 

▪ If you do still wish to edit a score to avoid issues with future use, it is advisable to lock the sheet down 
immediately after as to inadvertently change of the expected scores could invalidate any comparison. 

▪ However a member of staff conducting the self-assessment would not normally be required to make 
such an edit. 

▪ The password can be obtained by emailing railresilience@raildeliverygroup.com. 
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Figure 5 - Expected Scores (Editable) Tab 
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2.1 For Line Managers 

Before starting to use the document, please work through these important notes which should be followed: 

▪ Before sharing the tool within your organisation, it is important that you and your team have a shared 
understanding on the purpose and intent behind the document and that there is transparency on its 
use and application. 

▪ To ensure clarity in use, an internal mapping exercise may be required to identify individuals with a 
given job title and defined role and responsibilities to the job groups used within the tool (a cursory 
matching of job titles may not be sufficient). 

▪ As noted previously, it is possible to amend the ‘expected scoring tab’ if there is a clear rational for 
doing so such as misalignment with real world job descriptions and need. However, should a rail entity 
decide to change the scores from those recommended then the rationale for the changes should be 
formally recorded through your organisations change control processes. Making an amendment also 
risks document control issues and needs to be carefully managed (avoid editing the master version and 
lock the spreadsheet immediately after editing). 

▪ The recommended industry scoring details can be found in the separate competency framework 
document. 

▪ Ensure the document to be used is an accessible area by the organisation and that each user 
downloads a fresh copy to avoid overwriting others work. 

▪ It is not currently possible to compare individuals within a team within this tool however this could be 
done via comparison of the dashboards outside of the tool. 

▪ The spreadsheet is currently partially locked to avoid any edits of the competencies or role groupings. 
▪ The password can be obtained by emailing railresilience@raildeliverygroup.com. 
 

2.2 For an Individual Staff Member 

▪ To start save a local copy of the document (to identify it you may wish to include your name and the 
date in the file name.) 

▪ Fill in the overarching information (name, job title, manager name etc.) in the Dashboard tab. 
▪ Select your role grouping in the Dashboard tab, this is an important step as it will the update the 

expected scoring throughout the rest of the documents.   
▪ If there is an ambiguity as to which role group y a given job aligns to please discuss with your line 

manager for standardisation with colleagues. 

▪  

 
 

▪ Navigate through each of the Self-Assessment Tool tabs and individual a score that indicates the score 
that reflects your current level of capability the most for each row. 

▪ Add evidence for the indicated level of capability where applicable in the evidence column. This 
evidence can be informed by the Competency Framework, which includes more information on specific 
knowledge and knowledge for each competency.  Consult the IEM Competency Framework for a 
detailed view of each competency and suggested indicators that would allow you to evidence your 
assessment score. 

▪ Add further comments if relevant to support the narrative of your self-assessment. 

2 Instructions for Use 

Figure 1: Remember to select the Role Grouping 
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▪ One you have completed a tab this will give you a count where your competencies lie below the 
expected score for your respective Role Grouping, this appears both in the SAT Tab and in the 
Dashboard Tab. 

▪ In the Dashboard tab, you will also be able to view the difference between your scoring and the 
expected scores in an overview shown on a radar graph (also known as a spider diagram). 

▪ You are encouraged to use the present SAT to guide performance and development conversations with 
your line manager, to support you in finding the best areas to develop your knowledge and knowledge 
to fulfil and develop as an IEM professional. 

▪ It is recommended to conduct this self-assessment at least annually in order that you can compare your 
development progress against the competencies and recommended score based on your role grouping. 

 

2.3 Exemplar Completed Self-Assessment 

▪ The Role Grouping will be auto populated once you select your Role Grouping in the Dashboard Tab. 

▪  

 
 

▪ The Expected Rating column will be auto populated based on your selected Role Grouping. 
▪  The Capability Rating column is where you add in your own scoring according to the scale you can see 

when hovering over each respective Capability Rating cell showing the 1-5 scoring. 

▪  

▪ Once you added your scores to the Capability Rating column, you can see in the two boxes below how 
many competencies you meet and don’t meet expected scores for. 

▪  

Figure 8 - Summary Boxes showing where the self-assessed competencies scores is below the 
expected one to identify areas for development 

▪ The output is also produced as a radar graph (spider diagram) in the Dashboard Tab to visualize how 
you compare against expected scores in all competencies of a domain. 

Figure 6 - SAT Tab Heading and Role Grouping 

Figure 7 - Principles and Values Competencies showing the expected rating (auto populated) and the 
capability rating (filled in by the user) 
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Figure 9 - Spider diagram outlining comparison between expected and actual ratings. 
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